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The HCIT Engagement Process:
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Increased Strategic Alignment

Develop and maintain organizational metric data required for performance 

analysis driving actions that result in system wide accountability 

Human Capital Integrated Technologies Group:
“Helping organizations achieve extraordinary results by helping them better align

STRATEGY and PROCESS through PEOPLE by tapping into each

employee’s discretionary effort

Creates value by applying the philosophies of  “The 

Toyota Way” in parallel with principles of “The 

People Capability Maturity Model”   
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